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10 January 2013

To the Members of the ACZISC and the ACZISC Association:

It is with pleasure that the ACZISC Secretariat presents the ACZISC 2011-2012 Annual Re-
port. | have highlighted a number of items in the report below:

This year saw the completion of the revision of the ACZISC Strategic Plan for 2012-2017
which was developed progressively at each meeting on 2011-2012 starting at the end of
2010-2011 with a discussion of issues impacting the mission of the ACZISC. The new pri-
orities and strategies for the Strategic Plan are included in this Annual Report and the activ-
ities are organized within the report by the priorities and strategies in the plan. The Secre-
tariat thanks everyone that contributed to the discussions at each meeting.

This year also saw the initiation of videos of presentations at all of the meetings held in
2011-12 and publishing the videos on our own You Tube Channel linked to our website.
The videos allow members and other visitors to the website to virtually participate in the

meetings if they were not able to attend due to schedule conflicts or restrictions on travel.

The specification of the next version of the COINAtlantic Search Utility (CSU) was complet-
ed and development initiated. The new version of the CSU uses regular internet search
tools like Google to discover and display spatial information relevant to a user’s search cri-
teria. Unfortunately completion has been delayed until 2012-2013.

Not to be deterred by the delay in delivery of the new version of the CSU, COINAtlantic train-
ing entitled “Mapping Made Easy” was completed at two one day workshops in collabora-
tion with the Southern Gulf of St. Lawrence Coalition on Sustainability (Coalition-SGSL) us-
ing the original version of the CSU. The Coalition-SGSL had successfully conducted this
training for the ACZISC in 2009 and much of the training material was able to be reused.
More training sessions are planned for 2012-2013.

In 2011-2012, the ACZISC built two new relationships. In 2001, the ACZISC Secretariat was
part of the organizing team for CoastGIS 2001 which brought this important international
meeting very successfully to Halifax. The Secretariat has joined the organizing team for
CoastGIS 2013 that will bring the meeting to Canada again, this time to Victoria, BC. The
International Coastal Atlas Network brings together initiatives from across the globe who
are developing information systems that support coastal management and share techno-
logical developments. The ACZISC and COINAtlantic became only the second Canadian
member in the network after attending ICAN 5 in Ostende, Belgium in August of 2011.
These new relationships will bring access to ideas and technological advances that will

help us realize our strategic plan into the future.

Sincerely,

Andrew Sherin
Director, ACZISC Secretariat
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THE ACZISC

The ACZISC celebrated its 20t anniversary in January 2012. The Committee was estab-
lished in 1992, following the recommendation of the participants of a Workshop organized
by the Council of Maritime Premiers and held in Amherst, Nova Scotia. January 2012 also
saw the completion of a year long process to develop a new strategic plan for the ACZISC
that will direct its work through to 2017. The vision, mission, priorities and strategies below
are taken from that strategic plan.

The ACZISC Vision

To achieve the sustainable use of coastal and marine resources in Atlantic Canada through
integrated coastal and ocean management (ICOM).

The ACZISC Mission

To promote, facilitate and influence information management, policies and programs that
enhance ICOM in Atlantic Canada.

The ACZISC Priorities and Strategies (2012-2017)

Priority 1 : Encouraging action on the implementation of Integrated Coastal and Ocean
Management (ICOM) as a tool to realize environmental, economic and social
sustainability.

. Delivery of products that meet the needs of ACZISC members and the wider
ICOM community of practice (CoP) and advance the fuller realization of ICOM.

o Collaborate with other parts of the ICOM CoP to increase awareness in others
outside of the ICOM CoP of the importance of ICOM to environmental, economic
and social sustainability.

Priority 2: Collaborative sharing of data and information between members and with the
wider ICOM CoP on the ICOM issues of priority to members.

. Reducing barriers to access to data and information.

. Facilitating the commitment and investment of data providers to inter-
organizational and public access to data and information.

Priority 3: Encouraging the engagement of organizations in the ACZISC that is reflective of
the diversity of the ICOM CoP.

. Develop more inclusive and structured processes for determining the non-
committee member guest list of each ACZISC meeting

. Prepare materials and use to solicit affiliations from groups not present at the
ACZISC table but identified by current members as important additions to the
ACZISC community/ ICOM CoP.

. Encourage organizations in the ICOM CoP to participate in information sharing
through the development of the COINAtlantic.ca website, the Coastal Update E-
newsletter and social networking mechanisms such as Facebook.

ACZISC 2011-2012 Annual Report Page 5
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Operational Context

Coastal and ocean resources and activities make significant contributions to the econo-
mies of the Atlantic Provinces. The 2010 report, Economic Impact of Marine Related Ac-
tivities in Canadal, published by the Department of Fisheries and Oceans and based on
data from 2006 estimated the oceans sector contributed $12.9 billion to the GDP of the
region or 3.5 % of the region’s total GDP. Perhaps more importantly the sector accounted
for 175,790 direct and spin-off jobs. Within the sector offshore oil and gas contributed
most to the GDP, the seafood sector contributed the next highest amount but led in em-
ployment. Other contributions are made by marine transportation, tourism and the public
sector, principally the federal departments of National Defense and Fisheries and

Oceans.

The coastal zone encompasses a multitude of activities and the management of its re-
sources overlaps several jurisdictions involving many stakeholders. Canada’s Ocean
Strategy? defined the following sectors as participants in an integrated management pro-
cess: federal authorities, provincial, territorial and regional authorities, aboriginal organi-
zations and communities, industry and resource users, non-governmental organizations,
community groups and the academic, science and research communities. These organi-
zations represent what the ACZISC refers to as the ICOM Community of Practice.

In Atlantic Canada, the coastal land-water interface is exposed increasingly to a wide vari-
ety of physical, biological and chemical stresses that threaten the region’s economic, so-
cial and ecological sustainability. In the first stage of the ACZISC strategic planning exer-
cise a summary of the issues impacting Atlantic Canada’s coasts and oceans was devel-
oped including the forces of changing coastal economies and demographics and global
demands for energy and food. Competing needs and interests and coping with rapid
change due to a changing climate and economic growth were defined as pressures.
These forces and pressures led to impacts including decreased resiliency of ecosystems
and reduced capacity of ecosystem services, habitat destruction and reduced biodiversity
and productivity, Increased risks to human health and recreational opportunities from de-
creased coastal water quality, and increased costs and risks for marine infrastructure and
coastal communities. Although it was recognized that economic benefits were possible
from increased activity in multiple marine sectors, increasing challenges were faced to
realize economic and social benefits without negative environmental impact.

Intergovernmental and interagency cooperation is essential for managing the coastal and
ocean resources as is the accessibility of information to support management functions
as recognized by the Commissioner of the Environment and Sustainable Development in

his 2010 Fall Report3.
1http://www.dfo-mpo.gc.ca/ea-ae/catl/nol-1/nol1-1-eng.htm
2http://www.dfo-mpo.gc.ca/oceans/publications/cos-soc/index-eng.asp
Shttp://www.oag-bvg.gc.ca/internet/English/parl_cesd_201012_e_34435.html

“Solid, objective, and accessible information is essential to identify and respond to the

quickening pace and complexity of environmental change, in Canada and globally.”
2010 Fall Report of the Commissioner of the Environment and Sustainable Development
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OPERATING STRUCTURE

The ACZISC Operating Structure consists of four major components: the Atlantic Coastal
Zone Information Steering Committee made up of members from federal and provincial de-
partments and agencies, non-governmental organizations, industry associations, and aca-
deme; the ACZISC Association and its Board of Directors, incorporated under the Societies
Act of Nova Scotia and the employer of the Secretariat; the ACZISC Advisory Committee,
which is a subcommittee of the ACZISC that provides advice to the Secretariat; and the
ACZISC Secretariat.

ACZISC OPERATING STRUCTURE

Members of the Atlantic Coastal Zone
Information Steering Committee

ACZISC ACZISC ACZISC ADVISORY
ASSOCIATION SECRETARIAT COMMITTEE
Board of Directors: Operates on the basis Comprised of a

Non-government members of a Memorandum of representative of the
of the ACZISC Association Understanding between federal and provincial
Chair and Vice-Chair: | | the ACZISC and the —| govemments, the private
Elected by the Directors ACZISC Association sector, academia anq the
of the Association Staffed by the Director, ACZISC Secretariat
President. V-P and the Project Officer, Acts as a sounding board
Secretary/Treasurer: the COINAtlantic Project and provides advice to the
Appointed by the Board Manager, and the ACZISC Secretariat
of Directors Finance Officer

The Committee

Membership in the ACZISC is inter-agency, multi-sectoral, and multi-disciplinary. ACZISC
members represent governments and organizations which have a mandate for and can
contribute to the development, coordination and implementation of ICOM. This includes
policy, mechanisms and tools to facilitate access by practitioners to relevant data and infor-
mation. The ACZISC functions as a 'horizontal mechanism' to implement its mandate.

In 2011-2012, membership included the four Atlantic Provinces, eleven federal depart-
ments and agencies, non-governmental organizations, community organizations, academ-
ics and the private sector. A detailed list of members as of March 2012 is included in Ap-
pendix |.

“Complex, cross-cutting issues will continue to challenge public servants to work together
across vertical lines to offer coherent, relevant solutions to those they serve.”

Using Horizontal Tools to Work Across Boundaries: Lessons Learned and Signposts for Success, Canadian
Centre for Management Development, http://www.csps-efpc.gc.ca/pbp/pub/pdfs/P106_e.pdf
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ACZISC Association

In November 2003, the ACZISC Association was established to act as the legal entity for
the ACZISC. The Association is registered as a not-for-profit organization under the Nova

Scotia Societies Act. The objects of the Association are:

1. To encourage and support the sustainable use of coastal and marine resources in
Atlantic Canada through integrated coastal zone management;

2. To promote, facilitate and influence information management, policies and programs
for the purpose of enhancing integrated coastal zone management in Atlantic Cana-
da;

3. To develop, provide and support public education programs concerning the ocean
and coastal environment and its importance as a critical component of global envi-
ronmental systems;

4. To strengthen the expertise and capacity in the oceans and coastal zone sectors of
government, and private and non-governmental organizations in Atlantic Canada;

5. To develop, provide and support technical assistance projects, training programs, pol-
icy advice and consulting resources for professionals engaged in the oceans and

coastal zone sectors;

6. All other activities which are ancillary to the objects of the Society.

Membership in the Association is open to anyone supporting the objects of the Association.
The ACZISC Association Board of Directors is composed of non-government members of the

ACZISC Committee. The list of the Directors for 2011-2012 is included in Appendix I.

Meetings of the Board of Directors were held on 12 May 2011, 23 September 2011, and
17 January 2012. The 6th Annual General Meeting of the Association was held on 5 Octo-
ber 2011, in Halifax, Nova Scotia.

ACZISC Advisory Committee

The Advisory Committee was established in 1995 to provide advice on issues related to:
the effective administration and operation of the Secretariat and ACZISC; the identification
and acquisition of funding for the Secretariat and ACZISC programs; and the comprehen-

siveness of ACZISC membership.

The members of the ACZISC Advisory Committee are: Justin Huston, Chair (provincial repre-
sentative); Grant Gardner (academic representative); Tim Hall (federal representative);
Brent Rowley (private sector representative); and Andrew Sherin (ACZISC Secretariat). The
Secretariat communicates with the Advisory Committee on an as-needed basis. The Adviso-
ry Committee met by teleconference in 2011-2012.

ACZISC Secretariat

The ACZISC Secretariat operates on the basis of a Memorandum of Understanding be-
tween the ACZISC Committee and the ACZISC Association. The primary function, roles
and responsibilities of the Secretariat are:

ACZISC 2011-2012 Annual Report Page 8
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. to function as the executing agency for all the decisions of the ACZISC and its bodies
and the Association and its Board of Directors;

. to convene the meetings of the ACZISC and its bodies; and

. to deliver products as determined by the ACZISC.

The offices of the ACZISC Secretariat are located on the campus of Dalhousie University.
at 6414 Coburg Road. The offices are shared with the International Ocean Institute and the
Institute of Research in Materials. The Secretariat consists of a half-time Director, Andrew
Sherin, a full time Project Officer, Alexi Westcott, a part time Finance Officer (Jennifer
Barr), and the COINAtlantic Project Manager (Paul Boudreau) (1 April 2011 to 31 Decem-
ber 2012).

This annual report would not be complete without recognition of the
contribution of Paul Boudreau, who has been COINAtlantic Project
Manager since 2008. Paul lead the initial COINAtlantic project un-
der the auspices of the GeoConnections Program of Natural Re-
sources Canada which produced the COINAtlantic Search Utility
f Version 1 which has been a reliably functioning tool to this day. Af-
-ter the GeoConnections Project was completed in the spring of
| 2009, he continued to promote COINAtlantic concepts and lead
the development of the COINAtlantic GeoContent Generator. He
worked with colleagues in the USA to develop a proof of concept
~ prototype web-based application that discovered and displayed
spatlal information using regular internet searches such a Google.
(‘ Paul will be missed in his role as COINAtlantic Project Manager but
we are fortunate that he intends to continue to participate in the
COINAtlantic Management Committee as a Senior Research Fel-
low with the International Ocean Institute of Canada. Thank you Paul.

s B ke In 2011-12, the Secretariat
ﬂ‘ ( & A March 2012 took on two new roles, as Co-
I C e chair of the organizing com-

The Newsletter of the International Coastal Atlay Network: mittee for CoastGIS 2013

UNESCO Intergovernmental Oceanographic Commission pro- | CONTENTS which will be held in Victoria in
e e e | e June of 2013 and as the editor
o acco) on~ Overview of the 5
Somaty by oo UNESCO Egomemnac Ocsmogaphi Common |Carbbes o of the newsletter for the Inter-
(0C) as an official I0DE (Intemational Oceanographic Data and Informa- .
;;qm&mrﬁméommvmhﬂmbh Toektaraelh |7 national Coastal Atlas Net-
anuary 5 aapouncement hp‘ .
from 10C IODE, a¢ socn 3 th foma puparvork has boun cooplond | [srgr ey 15 work. The newsletter will be
ll.rudywppmsmm]arnpon!un Or manzé af Pproj: . . .
of 10C, the African Marine Atlas and tho Caribbsan Marine Atla: projects. ;:”"""‘: - published in electronic form
TR ICAN 6 _ e oY twice a year.
The sixth international workshop for the International Coastal At- | |Maryland's Coastal |8
Ias Netwark will be held in conjunction with CoastGIS 2013 in Adaz
June 2013 on the campus of the University of Victoria in Victoria | [Coaseal sad Mariae |18

AN [ SR """—'__"7/_1 '
|
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Peverill &

ACZISC Association

Associates Ancorporated

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 21, 2012

2012 011
ASSETS
CURRENT
Cash 5 108,305 5 BE1E3
Accounts Receivable 22,761 24,900
Prepaid expenses and sundry assets 383 322
131,649 113,405
INCORPORATION FEES 582 582
5132231 51139387
LIABILITIES
CURRENT
Ageounts Payable and Accrued Liabilities 3 2380 § 32311
Dieferred grants 20.000 -
22380 RER
MEMBERS' EQUITY
CONTRIBUTED SURPLUS 37,642 37,642
MEMBERS' EQUITY 72200 44034
10,851 ___ 81676
5 132.23] 5 113987
APPR('.W D ON BF ALF OF THE BOARID:
f‘ﬁ"’f/ 7 Director
_—— - = A .
j S i ?’{, Dlrccmr
2.
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ACZISC Association

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2012

2012 2011
REVENUE
Nova Scotia Revenue $ 20,000 $ 20,000
Newfoundland Revenue 10,000 10,000
Prince Edward Island Revenue - 5,000
Federal Departments Revenue 130,999 86,028
Contract Revenue - 101,018
Interest 40 . - |
TOTAL REVENUE 161,039 222,084
OPERATING EXPENSES
Contract expenses 25,409 42,820
Insurance 1,962 1,100
Interest and Bank Charges 130 220
Meeting expenses 1,102 738
Memberships 29 28
Office Expenses 1,470 3,744
Other Operating Expenses 5,019 660
Professional Fees 3225 1,598
Salaries and Wages 87,331 142,922
Telephone 3,108 2:132
Travel Expenses 4.079 10.007
132.864 205,969
NET INCOME 28,175 16,115
MEMBERS' EQUITY, beginning of year _ 44034 _ 27919
MEMBERS' EQUITY, end of year $ 72209 $ 44,034
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Peverill & Associates | ncorporal ed
ACZISC Association
STATEMENT OF CASH FLOWS
MARCH 31, 2012
2012 011
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Receipts from Contributors $ 183,178 $ 261,702
Cash Paid to Suppliers and Employees (162,926) (188,467)
Interest Paid (130) (220)
20.122 73.015
INCREASE IN CASH 20,122 73,015
CASH, beginning of year 88.183 15.168
CASH, end of year $_ 108.305 $__ 88.183
4.
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ACTIVITIES IN 2011-2012

The activities for 2011-2012 are organized by priority and strategy.

Priority 1: Encouraging action on the implementation of Integrated Coastal
and Ocean Management (ICOM) as a tool to realize environmental, economic
and social sustainability.

- Delivery of products that meet the needs of ACZISC members and the wider
ICOM community of practice (CoP) and advance the fuller realization of ICOM.

. Coastal Update e-newsletter

The Coastal Update e-newsletter contains brief items related to ICOM, geomatics and
coastal mapping, with links and/or contacts for further information. These items relate to
projects and programs; manuals, reports, proceedings; research and development activi-
ties; and conferences, workshops and other events.

In 2011-2012, the ACZISC Coastal Update was prepared and emailed each month, except
for one July/ August edition, by the Secretariat to ACZISC members and to more than 5,500
associates.

Approximately 59% of the recipients are from Canada and the remainder are from approxi-
mately 70 countries worldwide. The distribution list is composed of personnel from all sec-
tors, including: governments at the federal, provincial/territorial/state and local levels; aca-
demia; First Nations; the private sector; students and teachers; NGOs; foundations; associ-
ations; the media; and international organizations.

The Coastal Update, including subscriber feedback, is posted at http://coinatlantic.ca/
index.php/aczisc-coastal-update-e-newsletter. A survey of newsletter recipients was con-
ducted in 2011-2012 with 220 recipients responding, 70 % of the respondents were from
Canada. Most respondents asked for the newsletter to be delivered in HTML and the vast
majority read the newsletter every month for their work. The Main Items, Documents, News-
letters and Web Resources and Upcoming Conferences and Events were the most com-
monly read. In January 2012, the ACZISC Secretariat started delivering the newsletter in

Question 4
Why do you subscribe to the ACZISC Coastal Update?

Personal Interest

12 24 36 48 72 54 96 108 120 132 144 16
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How often do you read the ACZISC Coastal Update e-Newsletter?

Monthly
About every two months
|
About every three months ]
pe

A fewtimes ayear

| hardly ever read the update

12 24 36 48 60 72 84 96 108 120 132 144 156

HTML. The response to the formal survey although modest provided many useful sugges-
tions for reformatting and making the newsletter more useful. Unsolicited comments from
subscribers continue to be overwhelmingly positive. Results of the ACZISC Coastal Update e
-Newsletter Survey conducted in 2011 are available in a PDF presentation file on the COIN-

Atlantic Website.
. Website

® ® e, .
C&INAtlantic

COASTAL AND OCER?

’e\ website ofthe ACZISC

Atiantic Coastal Zone Information Steering Committee

ICOM State of Coast and Ocean Coastal and Offshore Development Climate Change Protected Areas Emerging Issues

Home

- CO[NAtIantIC - Home

Welcome to COINAtlantic the new Website of the
Atlantic Coastal Zone Information Steering Committee
(ACZISC)

COINAtlantic is the name of the ACZISC's new website, a hub for Coastal
and Ocean Information in Atlantic Canadal

ACZISC Projects

The ACZISC was established in 1992 to foster cooperation in Atlantic
Canada with regard to integrated coastal and ocean management (ICOM),
coastal mapping and gesmatics. It is a multi-sector forum with
representation from govemnment, industry, academia and
non-governmental erganizations. Learn more about the ACZISC in the
About Us section

The ACZISC is working to provide open access to data, information and
applications relevant to Atlantic Canada through the Coastal and Ocean
Information Network (COINAtlantic). Visit the About COINAtlantic page,
and the Search Utility and Geocontent Generater pages to learn more.

The ACZISC meets three times a year rotating the meetings between the
provincial capitals of the Atlantic Provinces. For information about past and

The new ACZISC website -
http://coinatlantic.ca - was
launched in 2011. Planning
for the new website was initi-
ated in 2009 to provide a one
-stop online location to sup-
port the information needs
of ICOM practitioners. Web-
site development began in
the fall of 2010 using the
open source Content Man-
agement System Joomla.

The name of the ACZISC's
website is  ‘COINAtlantic’,
which is meant to be a hub
for Coastal and Ocean Infor-
mation in Atlantic Canada.
COINAtlantic is the on-line
presence of the ACZISC,

which includes the website; the search utility; the geocontent generator; and social media
tools for promoting discussion.

In 2011-2012, the theme pages ICOM, State of the Coast and Ocean, Coastal and Offshore
Development, Climate Change, Protected Areas and Emerging Issues were populated, in-

ACZISC 2011-2012 Annual Report Page 14
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Website visitor statistics from Google Analytics. Top, number of visits by month and bottom, average visit

duration by month from 1 April 2011 to 31 March 2012.
cluding the addition of theme papers for the State of the Scotian Shelf Report. The website
was also updated with information on the ACZISC meetings held in 2011-2012 including
the introduction of videos of the presentations linked from the website to the COINAtlantic
You Tube Channel. In 2011-2012, seven videos of presentations at ACZISC meetings have
been published. The quality of the videos has been mixed especially the audio quality.
These problems will be addressed in 2012-2013.

The website received 10,876 visits and 31,030 pageviews by 6,347 unique visitors (42.52
% were returning visitors). The average duration of a visit was 3 minutes and 30 seconds.

. Meetings / Presentations

As in previous years, three ACZISC meetings were held in 2011-2012 in the Atlantic provin-
cial capitals by rotation. The meetings were attended by members and by associates from

Some of the participants at ACZISC Meeting #65 25-26 January 2012, Charlottetown, PEI

ACZISC 2011-2012 Annual Report Page 15



ACZISC &

MEETING TOPIC PRESENTER

ACZISC Meeting Aqua’gc Health Research at the Atlantic | Dr. Jeffrey I?awd_son, Atlantic Veterinary
#65 Veterinary College College, University of PEI

25-26 January Aquatic Cumulative Effects Assess- Dr. Simon Courtenay, DFO at the Canadi-
2012. Charlotte ment: Update on CWN’s Canadian Wa- an Rivers Institute, UNB Biology Depart-

’ " | tershed Research Consortium ment
town, PEI Coastal Climate Change in Prince Ed- Erin Taylor, PEI Dept of Environment, En-
ward Island ergy and Forestry

A Physiographic Coastline Classification | Jennifer Hackett, DFO Maritimes

of the Scotian Shelf Bioregion and Envi-

rons: The Nova Scotia Coastline and

the New Brunswick Fundy Shore

ACZISC Meeting Nova Scotia Draft Coastal Strategy _Justin Huston, NS Department of Fisher-
ies and Aquaculture

#64

5-6 October Regional Adaptation Collaborative - Glenn Davis, Regional Coordinator, Coun-

2011. Halifax Atlantic cil of Atlantic Premiers

NS , , Recent Marine LIDAR Surveys Gerard Costello, Canadian Hydrographic
Service

ACZISC Meeting Building Sustainable Coastal Communi- | Jane Tims, New Brunswick Department of

#63 ties in New Brunswick Environment

18-19 May 2011 GeoNB: New Brunswick SDI Bernie Connors, Service New Brunswick

Fredericton, NB

various sectors, including government departments
and agencies, NGOs, academia, community groups
and the private sector, and by university students. The
ACZISC meetings were held in Fredericton on 18-19
May 2011 (#63); in Halifax, NS on 5-6 October 2011
(#64); and in Charlottetown, PEI on 25-26 January

2012 (#65).

The Minutes of ACZISC meetings and the Coastal Activ-
ities reports, based on the roundtable components of
ACZISC meetings, are a valuable information resource
for ICOM and geomatics
personnel. In addition to
Jane Tims presenting at ACZISC #63 being made available to

meeting participants, the
minutes and coastal activities reports are available via the
ACZISC website at http://coinatlantic.ca. As mentioned in the
report on the website, seven videos have been taken of the
presentations made at the meetings and published on ACZISC

website.
At ACZISC Meeting #64 and #65 during 2011-2012, partici-

pants at ACZISC meetings were asked to fill out an evaluation
form. See excerpts from the evaluations on page 17. Justin Huston, ACZISC #64
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COMMENTS FROM THE MEETING EVALUATIONS
Meeting # 64, Halifax, NS 5-6 October 2011
“Enjoyed the presentations” “Very appropriate and up to date presentations chosen. Very valuable to my
work and networking.” “Information interesting but always good to link science presentation to how it ap-
plies to ICOM at the end of their presentations.” “Good content, some of the speakers were ... difficult to
hear.” [The Roundtable was] “very informative..” “always enlightening” “great as always!” “After individuals
finish speaking, limit questions and then move on...detailed discussions...should be...continued off-

line.” [ACZISC Project Updates] “Great to hear about how COIN, the newsletter, and website are doing.”

Meeting # 65, Charlottetown, PEI, 25-26 January 2013

[Strategic planning] [I] thought the information / update was very useful and interactive. Plan is concise
and action oriented!! Measurable deliverables were easily identified.” “Allowed group to refocus on priori-
ties and brainstorm action items. Good plan for moving forward collectively.” “lImportant to keep re-
evaluating in light of changing climates..” [Presentations] ‘Provided important issues facing Atlantic com-
munities.” “Valuable information, local presentations. Good opportunity to link information between
“regions”.” “Great quality and diversity.” [The Roundtable was] most enjoyable, as well as informative, it is
always interesting to see what other groups and governments are doing regarding coastal issues.” “Good
format. Template is helpful to provide electronic update.”

- Collaborate with other parts of the ICOM CoP to increase awareness in others
outside of the ICOM CoP of the importance of ICOM to environmental, eco-

nomic and social sustainability.

State of the Scotian Shelf Report

: : The ACZISC Secretariat is collaborating with the Depart-
ment of Fisheries and Oceans, Maritime Region in State of
JJ(e)7:% the Scotian Shelf reporting. The ACZISC houses the internet
; S access to the theme papers on its website and participates
es—aw=e_— in the Advisory Committee that provides advice on the
: "%,_" theme paper content and reviews drafts of the theme pa-

pers before they are published.

Southern Gulf of St. Lawrence Coalition on Sustainability

The ACZISC Secretariat collaborated with the Southern Gulf of St. Lawrence Coalition on
Sustainability (Coalition-SGSL) to deliver two COINAtlantic workshops entitled “Mapping
Made Easy” and plan for additional workshops to be delivered in collaboration with Coali-
tion-SGSL in 2012-2013.

Oceans Day
Again in 2011-2012, the ACZISC participated in Oceans Day celebrations along with many
other organizations on the Halifax Waterfront. In addition this year, we highlighted Oceans
Day activities of other organizations through out the Atlantic provinces on our home page of
our website.

Atlantic Ecosystem Initiatives

The ACZISC engaged in three projects in 2011-2012 under Environment Canada’s Atlantic
Ecosystems Initiative Program. The Initiative supported the Coastal Update Newsletter with
an emphasis on reporting on research for social and environmental indicators. The Initia-
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tive also supported ACZISC meetings, meeting products and the completion of the ACZISC
Strategic Plan. The third project supported continued COINAtlantic development and train-
ing.

International Coastal Atlas Network

The Director, ACZISC Secretariat participated in ICAN5, the 5th meeting the International
Coastal Atlas Network, held in Ostende, Belgium, 31 August—2 September 2011. ACZISC
subsequently joined the network and produced the network’s first newsletter in March

2012.
Too Big Too Ignore

The Secretariat participated in the development of information management components
of Too Big Too Ignore, a new research network and knowledge mobilization partnership to
promote and revitalize small scale fisheries in Newfoundland and Labrador, Canada, North

America and around the world.

Northeast Coastal and Ocean Data Partnership

The Secretariat continued to participate in the deliberations of the NCODP and attended
their 2011 annual meeting in Rye, NH.

International Ocean Institute Canada

Again in 2011-2012, the Secretariat presented a lecture to the participants in the |0l Train-
ing Programme: Ocean Governance: Policy, Law and Management.

Caribbean Large Marine Ecosystem Project

The Secretariat in collaboration with the International Ocean Institute Canada participated
in discussions for establishing an instance of the COINAtlantic tools called COINCaribbean.

Priority 2: Collaborative sharing of data and information between members
and with the wider ICOM CoP on the ICOM issues of priority to members.

- Reducing barriers to access to data and information.

- Facilitating the commitment and investment of data providers to inter-
organizational and public access to data and information.

. COINAtlantic

The key initiative under priority 2 in 2011-2012 continued to be the development and pro-
motion of COINAtlantic concepts and tools.

In 2011-2012, Paul Boudreau continued as COINAtlantic Project Manager until his retire-
ment in January 2012. The COINAtlantic Management Committee met 7 times during the
year.

Two initiatives were undertaken in 2011-2012 to advance COINAtlantic.

Based upon our experience with our American collaborators (Northeast Coastal and Ocean
Data Partnership, the Massachusetts Ocean Partnership, and ASA Science) that was report-
ed in the Annual Report for 2010-2011, a specification for Version 2 of the COINAtlantic
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Mapping Made Easy Workshop Participant Evaluation Summaries
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A KML file showing the area of interest for the St. Margaret’s Bay
Stewardship Association produced by the COINAtlantic GeoCon-
tent Generator and displayed in Google Maps

COINAtlantic for the ACZISC in 2009.

Monts

cee' nately, Version 2 was not ready

Search Utility (CSU) was devel-

os oped. The specification included

elements of Version 1 of the CSU
but used internet searching (e.g.
Google) to discover and add to an
interactive map spatial data lay-
ers that meet the user’'s search
criteria. A contract was let to

: Gateway Geomatics to develop

Version 2 of the CSU. Unfortu-

for delivery by the end of the
year. Version 2 will be delivered
and operational in 2012-2013.

In collaboration with the Southern
Gulf of St. Lawrence Coalition on
Sustainability (Coalition-SGSL),
“Mapping Made Easy” workshops
were held in Truro, Nova Scotia
and Fredericton, New Brunswick
in March 2012. The Truro work-
shop was held in conjunction with
the Water Symposium held for
World Water Day and Canada Wa-
ter Week (22-24 March 2012).
The Fredericton workshop was
Coalition-SGSL has successfully
conducted similar workshops on

The workshops were conducted by Integral Geomatics under contract with the Coalition-
SGSL and consisted of an introduction to GIS, tutorials on the COINAtlantic web-based
tools, the COINAtlantic GeoContent Generator and the CSU. The workshop also presented
the Coalition-SGSL'’s Atlas as an example of a web-based mapping tool using Google Earth.
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Priority 3: Encouraging the engagement of organizations in the ACZISC that is
reflective of the diversity of the ICOM CoP.

- Develop more inclusive and structured processes for determining the non-
committee member guest list of each ACZISC meeting.

- Prepare materials and use to solicit affiliations from groups not present at
the ACZISC table but identified by current members as important additions to

the ACZISC community/ ICOM CoP.

- Encourage organizations in the ICOM CoP to participate in information shar-
ing through the development of the COINAtlantic.ca website, the Coastal Up-

date E-newsletter and social networking mechanisms such as Facebook.

The Secretariat felt it necessary to better define the meaning of membership on the Atlan-
tic Coastal Zone Information Steering Committee in order to effectively solicit the affiliation
of groups not present at the ACZISC table. Initial discussions on the meaning of member-
ship were held in late 2011-2012 upon the completion of the draft Strategic Plan. Although
there was wide recognition on the value of participating in ACZISC activities, especially the

meetings, no consensus was arrived at. Further discussion will take place in 2012-2013.

In the meantime, the Secretariat has taken steps to invite guests from a wide range of or-
ganizations with an interest in coastal and ocean management. In 2011-2012, 24 organi-
zations were affiliated with the ACZISC through membership and more organizations

through meeting participation.

Presentations:

CoastGIS 2011 Ostende, Belgium, 5-8 September 2011

The Secretariat made three presentations. In the Spatial Data Infrastructures (SDI) work-
shop, SDI in Canada and Canadian Analogs to INSPIRE (The European SDI initiative) and in
the conference Meeting the billion URL challenge of the coastal and ocean manager.

Bay of Fundy Ecosystem Project Science Workshop Saint John, NB, 29 September 2011

The ACZISC Secretariat participated in the BOFEP Science workshop and presented a paper
entitled Organizational Visibility on the Internet through COINAtlantic.

Dalhousie GIS Day Halifax, NS, 16 November 2011

The ACZISC Secretariat made a presentation on COINAtlantic in the Dalhousie University
GIS Day organized by the GIS Centre of the Dalhousie Library and the Geomatics Associa-

tion of Nova Scotia.

Coastal Zone Canada 2012

Three special sessions were proposed for Coastal Zone Canada 2012 to be held in Rimous-
Ki, Quebec in 2012-2013. Two were reprises of the Mapping Made Easy COINAtlantic Chain
of Information Access Training (one in English and one in French) and a special session on
Information policy actions to promote effective decision-making in integrated coastal and
ocean management. The Secretariat proposed a presentation within the special session
entitled The Future of ICOM Information: The Implications of Open Data and Web 2.0.
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APPENDIX |
ACZISC Membership—March 2012

Rollin Andrew, Regional Director, Atlantic Region
Agri-Environment Services Branch

Agriculture and Agri-Food Canada

440 University Avenue, Charlottetown, PEI C1A 4N6
Tel 902-566-7315 - rollin.andrew(@agr.gc.ca

Science Atlantic

Attention: Lois Whitehead, Executive Director
1390 LeMarchant Street, PO Box 15000
Halifax, NS B3H 3P9

Tel 902-494-3421 - apics@dal.ca

William Blight, Regional Manager

Real Property Geomatics Services

Public Works and Government Services Canada
PO Box 2247, Halifax, NS B3J 3C9

Tel 902-496-5160 - william.blight@pwgsc.gc.ca

Robert Capozi, Coastal and Marine Planner
NB Department of Environment

PO Box 6000 Fredericton, NB E3B 5H1
Tel 506-453-8946 - robert.capozi@gnb.ca

Norval Collins, Director, ACZISC Association
President, CEF Consultants

630 Larry Uteck Blvd., Suite 205,

Halifax, NS B3M 0G4

Tel 902-425-4802 - ncollins@cefconsultants.ns.ca

Roland Cormier, Director, Oceans and Habitat
Division, Oceans and Science Branch

Fisheries and Oceans Canada, Gulf Region

PO Box 5030, Moncton, NB E1C 9B6

Tel 506-851-3338 - roland.cormier@dfo-mpo.gc.ca

Geoff Coughlan, Senior Biologist, Oceans, Habitat and
Species at Risk Branch, Fisheries and Oceans Canada,
Newfoundland and Labrador Region

PO Box 5667, St. John's, NL A1C 5X1

Tel 709-772-3469 - geoff.coughlan@dfo-mpo.gc.ca
Alternate for Ray Finn

Carl Dufour, Planner

Atlantic Service Centre, Parks Canada

1869 Upper Water Street, Halifax, NS B3J 1S9
Tel 902-426-5254 - carl.dufour@pc.gc.ca

Brad Fay, Director, ACZISC Association and
Ocean Science and Technology Partnership
Associate & Geomatics Consultant
Interpretation Resources Inc.

c/o 3 Elizabeth Drive, Halifax, NS B3N 1S2
Tel 902-477-0946 - bfay@eastlink.ca

Ray Finn, Regional Director, Oceans, Habitat and Spe-
cies at Risk Branch, Fisheries and Oceans

Canada, Newfoundland and Labrador Region

PO Box 5667, St. John's, NL A1C 5X1

Tel 709-772-2442 - ray.finn@dfo-mpo.gc.ca

Sgt Gary Frail

Royal Canadian Mounted Police

PO Box 2286, Halifax, NS B3J 3E1

Tel 902-458-2237 (pager) - gary.frail@rcmp-gre.ge.ca

Chantal Gagnon, Executive Director, Southern
Gulf of St. Lawrence Coalition on Sustainability
Université de Moncton, Campus de Shippagan
047B Pavillion Iréne Léger

218, boul. J.-D.-Gauthier, Shippagan, NB E8S 1P6
Tel 902-242-3032 - coord@Coalition-sgsl.ca

Richard Gallant, Deputy Minister

PEI Department of Fisheries, Aquaculture
and Rural Development

PO Box 1180, Montague, PE COA 1RO

Tel 902-838-0983 - rkgallant@gov.pe.ca

Grant Gardner, Director, ACZISC Association and
Coastal Zone Canada Association (CZCA)
Associate Vice-President (Academic), Memorial Uni-
versity of Newfoundland, St. John's, NL A1B 3X7
Tel 709-864-3259 - ggardner@mun.ca

Carol Lee Giffin, Formation Safety and Environment
Officer, Formation Safety and Environment
Maritime Forces Atlantic, National Defence

PO Box 99000 Stn Forces, Halifax, NS B3K 5X5

Tel 902-427-0550 (ext. 6881) - giffin.cl@forces.gc.ca

Randy Gillespie, Director, ACZISC Association
Director, Applied Research,

School of Ocean Technology, Marine Institute
PO Box 4920, St. John's, NL A1C 5R3

Tel 709-778-0764 - randy.gillespie@mi.mun.ca

Michel Goguen, Director of Hydrography

Canadian Hydrographic Service - Atlantic
Fisheries and Oceans Canada

Bedford Institute of Oceanography

PO Box 1006, Dartmouth, NS B2Y 4A2

Tel 902-426-3497 - Michel.Goguen@dfo-mpo.gc.ca

Leslie Grattan, Newfoundland and Labrador Envi-
ronmental Industry Association

90 O'Leary Avenue, 1% floor, St. John's, NL A1B 2C7
Tel 709-739-8176 - lgrattan@nl.rogers.com
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ACZISC Membership—March 2011 (cont’d)

Tim Hall, Regional Manager, Oceans and Coastal Man- Kathryn Parlee, Ecosystem Advisor,

agement, Oceans, Habitat and Species at Risk Branch,
Fisheries and Oceans Canada, Maritimes Region,
Bedford Institute of Oceanography

PO Box 1006, Dartmouth, NS B2Y 4A2

Tel 902-426-4116 - tim.hall@dfo-mpo.gc.ca

Russell Henry, Senior Policy Advisor, Policy and Plan-
ning, NB Department of Agriculture and Aquacul-
ture and NB Department of Fisheries

PO Box 6000, Fredericton, NB E3B 5H1

Tel 506-457-6922 - russell.henry@gnb.ca

Don Hogan, Senior Regional Advocacy Officer
Policy Advocacy and Coordination Program
Atlantic Canada Opportunities Agency

PO Box 1060, Station C, St John's, NL A1C 5M5
Tel 709-772-2954 - don.hogan@acoa-apeca.gc.ca

Justin Huston, Coastal Zone Coordinator

NS Department of Fisheries and Aquaculture
PO Box 2223, Halifax, NS B3J 3C4

Tel 902-424-2996 - hustonje@gov.ns.ca

Nicole Hynes, Resource Planning Supervisor
Sustainable Fisheries and Oceans Policy

NL Department of Fisheries and Aquaculture
PO Box 8700, St. John's, NL A1B 4J6

Te 709-729-1140 - nicolehynes@gov.nl.ca

Ed Light, Manager, GeoNOVA Program
Information Management Services

Service Nova Scotia and Municipal Relations
PO Box 1523, Halifax, NS B3J 2Y3

Tel 902-424-0173 - lighted@gov.ns.ca

Albert MacDonald, Director

Municipal and Land Use Planning Secretariat

PEI Department of Finance and Municipal Affairs
PO Box 2000, Charlottetown, PE C1A 7N8

Tel 902-368-5582 - afmacdonald@gov.pe.ca

Brian McShane, Innovation Officer, Policy, Analysis
and Intelligence Branch, Industry Canada

PO Box 8950, St John's, NL. A1B 3R9

Tel 709-772-6602 - mcshane.brian@ic.gc.ca

John Oliver, Environmental Compliance Specialist
Regulatory Affairs, Energy Policy

NL Department of Natural Resources

PO Box 8700, St. John's, NL A1B 2Al

Tel 709-729-2365 - johnoliver@gov.nl.ca

Jackie Olsen, Director, Strategic Integration and
Partnerships, Environment Canada, Atlantic Region

45 Alderney Drive, 16" floor, Dartmouth, NS B2Y 2N6

Tel 902-426-0628 - jackie.olsen@ec.gc.ca

Strategic Integration and Partnerships,
Environment Canada, Atlantic Region

45 Alderney Drive, 15" Floor,

Dartmouth, NS B2Y 2N6

Tel 902-426-1719 - kathryn.parlee@ec.gc.ca

Kyle Penney, Environment Officer, Formation
Safety and Environment, Maritime Forces Atlantic,
National Defence

PO Box 99000 Stn Forces, Halifax, NS B3K 5X5

Tel 902-721-8622 - kyle.penney@forces.gc.ca
Alternate for Carol Lee Giffin

Bobbi Rees, Policy, Planning and Research
Analyst, Sustainable Fisheries and Oceans Policy
NL Department of Fisheries and Aquaculture
PO Box 8700, St. John's, NL A1B 4J6

Tel 709-729-0650 - BobbiRees@gov.nl.ca
Alternate for Nicole Hynes

Brent Rowley, Chair, ACZISC Association
President, EIT Group

1592 Queen Street, Halifax, NS B3J 2J1

Tel 902-420-1435 - browley@eitgroup.com

Nicole Rowsell, Senior Policy, Planning and
Research Analyst, Policy and Planning

NL Department of Environment and Conservation
PO Box 8700, St. John's, NL A1B 4J6

Tel 729-1589 - nicolerowsell@gov.nl.ca

Eric Theriault, Advisor, Environmental Affairs
Canada - Nova Scotia Offshore Petroleum Board
1791 Barrington Street, Halifax, NS B3J 3K9

Tel 902-496-0742 - etheriault@cnsopb.ns.ca

LCdr Bob Thwaites, Canadian Forces Maritime
Warfare Centre, National Defence

PO Box 99000 Stn Forces, Halifax, NS B3K 5X5
Tel 902-721-1906 - bob.thwaites@forces.gc.ca

Jane Tims, Manager, Integrated Planning
Sustainable Planning Branch

NB Department of Environment

PO Box 6000, Fredericton, NB E3B 5H1
Tel 506-457-4846 - jane.tims@gnb.ca

Peter Wells, Bay of Fundy Ecosystem Partnership
(BoFEP) Senior Research Fellow, IOI-Canada

6414 Coburg Road, PO Box 15000

Halifax, NS B3H 4R2

Tel 902-237-0600 - oceans2@ns.sympatico.ca

Louise White, Regional Health Risk Assessor

and Toxicology Specialist, Safe Environments Pro-
gramme, Health Canada

1505 Barrington Street, Halifax, NS B3J 3Y6

Tel 902-426-0984 - louise white@hc-sc.gc.ca
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Atlantic Coastal Zone
Information Steering Committee

ACZISC Secretariat

Andrew G. (Andy) Sherin
Director

ACZISC Secretariat

Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel 902-494- 6184

Fax  902-494-1334

Email a.sherin@dal.ca

Paul Boudreau

COINAtlantic Project Manager
ACZISC Secretariat

Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel  902-494-7452

Fax  902-494-1334

Email COINAtlantic@dal.ca

Alexi Baccardax Westcott
Project Officer

ACZISC Secretariat

Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel  902-494-7162

Fax  902-494-1334

Email ACZISC@dal.ca

Jennifer Barr

Finance Officer

ACZISC Secretariat

Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel 902-494-1980

Fax 902-494-1334

Email  jennifer.barr@dal.ca

ACZISC Advisory Committee

Academia Representative:
Grant Gardner
Associate Vice-President (Academic)
Memorial University
St. John's, NL A1B 3X7
Tel  709-864-3259
Email ggardner@mun.ca

Federal Government Representative:

Tim Hall, Regional Manager, Oceans and Coastal
Management, Oceans, Habitat and Species at Risk

Branch, Fisheries and Oceans Canada, Maritimes
Region, Bedford Institute of Oceanography

PO Box 1006, Dartmouth, NS B2Y 4A2

Tel 902-426-4116 - tim.hall@dfo-mpo.gc.ca

Private Sector Representative:
Brent Rowley
82 Greenwood Ave.
Timberlea, NS B3T 1E8
Tel 902-420-1435
Fax  902-982-4859
Email browley@eitgroup.com

Provincial Government Representative:

Justin Huston, Chair

Coastal Zone Coordinator

NS Department of Fisheries and Aquaculture
PO Box 2223

Halifax, NS B3J 3C4

Tel  902-424-2996

Email hustonje@gov.ns.ca

Secretariat Representative:

Andrew G. (Andy) Sherin
Director

ACZISC Secretariat

Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel 902-494- 6184

Fax  902-494-1334

Email a.sherin@dal.ca
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ACZISC Association

Norval Collins

President, CEF Consultants

630 Larry Uteck Blvd., Suite 205,
Halifax, NS B3M 0G4

Tel 902-425-4802

Fax 902-425-4807

Email ncollins@cefconsultants.ns.ca

Brad Fay

Associate & Geomatics Consultant
Interpretation Resources Inc.

c/o 3 Elizabeth Drive

Halifax, NS B3N 1S2

Tel 902-477-0946

Email bfay@eastlink.ca

Grant Gardner, Vice Chair of Board
Associate Vice-President (Academic)
Memorial University

St. John's, NL. A1B 3X7

Tel  709-864-3259

Fax  709-864-2074

Email ggardner@mun.ca

Michael Butler, President
International Oceans Institute — Canada
Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel 902-494-1977

Fax 902-494-1334

Email  michael.butler@dal.ca

Claudette LeBlanc, Vice President
ACZISC Association

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel 902-667-3087

Email leblancc@ca.inter.net

Board of Directors

Randy Gillespie

Director, Centre for Applied Ocean Technology
Fisheries and Marine Institute

Memorial University

PO Box 4920

St. John's, NL A1C 5R3

Tel 709-778-0764

Fax  709-778-0793

Email randy.gillespie@mi.mun.ca

Brent Rowley, Chair of Board
President, EIT Group

82 Greenwood Ave.

Timberlea, NS B3T 1E8

Tel  902-420-1435

Fax  902-982-4859

Email browley@eitgroup.com

Executive Officers

Jennifer Barr, Secretary/Treasurer
Finance Officer, ACZISC Secretariat
Dalhousie University

6414 Coburg Road, PO Box 15000
Halifax, NS B3H 4R2

Tel  902-494-1980

Fax  902-494-1334

Email jennifer.barr@dal.ca
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